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Fig. 1- Two Methods in Mustard oil Sales 

International Journal of Humanity and Social Sciences 
ISSN: 2231-3532 & E-ISSN: 2231-3540, Volume 3, Issue 1, 2014, pp.-069-071. 

Available online at http://www.bioinfopublication.org/jouarchive.php?opt=&jouid=BPJ0000228 

KANDIKONDA S.S.* 

Dayalbagh Educational Institute, Agra- 282005, UP, India. 
*Corresponding Author: Email- kssdei2001@yahoo.com 

Received: December 26, 2013; Accepted: March 24, 2014 

Introduction 

The purpose of this case study is to show that entrepreneurs face 
ethical dilemmas and these dilemmas can be resolved using vari-
ous ethical models. Mr. Saran Prasad* is a resident of Punjab, In-
dia. He is in the business of manufacturing washing soap and edi-
ble mustard oil. Both are sold in the market through their own retail 
stores and through distributor network. Their products are well 
known in the market for their quality. Their retail stores was started 
by his grandfather. Subsequently his father also managed the same 
business which is now 30 years old. The brand name of washing 
soap is “Bright”. Washing soap business is doing well. There are 
two brands in mustard oil viz., “Krishna” and “Rama”. Krishna brand 
is more popular as compared to Rama. It is in the mustard oil busi-

ness, Mr. Prasad is facing an ethical dilemma. 

Mr. Prasad produces oil from the mustard seeds as shown in [Fig-1] 
below. The local seeds this year are yielding greenish / blackish oil, 
resulting in loss of demand from the market. Procurement of mus-
tard oil seeds from states like Rajasthan and processing them is a 
costlier option. The production is affected by the power situation. 
Production capacity of the unit is 15 tins / day but due to power 
shedding it is reduced to even 5 to 7 tins sometimes. Production is 
proving to be costlier than trading. The brands produced by them do 
not have egg mark. The tins in local market are sold for $30 with 
egg mark and $25 without egg mark Entire production is consumed 
within district and customers also come to unit to purchase loose 

oil. 
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The oil from tankers (30 drums / 5 tons) is tested manually by the 

supplier. In the absence of laboratory the testing of oil from tanker is 
not done again. The nearest oil testing facility is 140 kilometers 

away. Lately, the margins are increasing on the sale of oil from tank-
ers than their own production facility. 

How to increase profitability? There are many manufacturing units 
of Mustard oil in that district. They all blend mustard oil to reduce 

cost. The soybean oil from USA which is yellow and odor less is 
imported and is mixed with mustard oil. All the units in that area are 

following this practice. This blending of oils reduces the production 
cost. Some units also do not do billing properly. This results in 

avoidance of VAT. The dilemma faced by Mr. Saran Prasad is 
whether he also should stop billing and start blending mustard oil 

like everybody else? 

Materials and Method 

This case study was developed for academic discussion only and 

not for criticizing effective or ineffective handling of a situation by an 
entrepreneur. The case study was developed through interview 

method using open ended questions. A transcript is created from 
the responses and key issues were identified. The responses by the 

entrepreneur are transcript. 

Result 

The development of this case study was done with two results in 
mind. Firstly, the identification of ethical dilemma for the entrepre-

neur and possible solutions for him. Secondly, the management 
students should be able to identify the issue and practical difficulties 

being faced by the entrepreneur and possible steps he needs to 
take to deal with these situations. it is a challenge for an entrepre-

neur to be ethical and profitable. The focus is on obtaining that re-
sult. 

Discussion 

The discussion contains, pedagogical objectives, suggested ques-
tions, opportunities for student analysis, suggested answers for 

questions and suggested class room teaching plan as given below. 

Pedagogical Objectives 

 Understand the concept of ethical dilemma. 

 Identify factors leading to ethical dilemma. 

 Generate various options for dealing with the ethical dilemma 

faced by the entrepreneur in this situation. 

Suggested Questions 

 What is "Ethical Dilemma”? 

 Identify the factors leading to ethical dilemma in this case. 

 Give advice to Mr. Prasad so that he may run the business ethi-

cally & profitably in the long term. 

Opportunities for student analysis 

 Students may be formed in to teams. Each team may first brain-
storm. A team representative may present group views and 

other team representatives may join the discussion. 

 Faculty can ask questions and lead the student interactions. 
Focus can be on identification of issues and generation of alter-

natives. 

Suggested Answers for Questions  

Concept of "Ethical Dilemma" 

Ethics are the inner guiding moral principles, values and beliefs that 
people use to analyze or interpret a situation and then decide what 
is the right and appropriate way to behave. They also indicate what 
appropriate behaviour is and how to avoid harming another person. 
A dilemma arises when a person has to decide between two differ-
ent courses of action. Choosing a course of action results in harm 

to one group or individual while it may benefit another [1]. 

People dispute whether actions are ethical or unethical based on 
their own guiding value system comprising of attitudes, beliefs, 
culture etc. Ethical beliefs alter and change as time passes. Prob-
lem arises when owners try to maximize their wealth at the cost of 
their stakeholders. In this case the stakeholders are customers and 
community as whole. In a society there are laws to control this kind 
of behaviour. But if the punishment is not severe and if the percep-
tion is that the chances of getting caught are less, business feel that 
they may get away with this kind of behaviour. Also the societal 
awareness has to increase to a level where laws are made more 
stringent and recognition is given to ethical practices. Till such point 
of time, business with moderate value system continue to have 

ethical dilemmas between quality and profitability. 

Factors Leading to Ethical Dilemma 

 Mr. Prasad is losing margins on production. Cost of production 
increasing continuously without any substantial increase in the 

price of product. 

 The quality of raw material cost procured within state is lower 

and the cost of raw material procured outside state if higher. 

 Other manufacturing units in the district are blending imported 
corn oil to increase profit margins. So there is a temptation to 

follow others to make profits. 

 The awareness in the district towards adulteration is low. May 
be the belief is that corn oil does not affect health of the custom-

ers. 

 Mr. Prasad has moderately strong value system resulting in the 
present dilemma. Otherwise, he would have been carried out 
either way, either totally blending or totally sticking to his moral 

principles.  

 The Sources of Ethics model indicates that apart from Individual 
and societal ethics, occupational ethics also effect ethical deci-
sions. If there is an association of mustard oil producers with a 
set of guiding principles and practices, this situation would not 

have raised. 

Sustainable Practices for Ethical and Profitable Business 

 Mr. Saran Prasad should continue billing practices as before. It 
is not only unethical but also the chances of authorities catching 
up also high. Proper billing gives better picture of cash flow 
situation and make business sense. The taxes paid also con-

tribute to the societal development. 

 The unique selling proposition (USP) of Mr. Prasad's unit ap-
pears to be quality. he should not do any blending of corn oil 
with mustard oil. This practice is not only unethical but also 
illegal. He should rather educate customers about his unique 
quality proposition. This practice and education together create 

customer trust and brand loyalty. 
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 Having a lab in premises and appointment of even part time 
technician will help the unit in establishing its credibility. Testing 
samples regularly and keeping a record of the same for years to 
come will help in long term. Also there should be at least one 
brand with egg mark. This should improve the margins also. 

Tanker oil may also be tested for edibility. 

 He may also identify alternate sources of raw material supply. 
Need to ensure continuous supply of quality raw material from 

within state. 

Suggested Classroom Teaching Plan 

Conclusion 

Entrepreneurs face ethical dilemmas due to conflicting interests. 
Some actions are profitable to self but may be harming to the socie-
ty. Some actions benefit the society but may not be profitable. So 
how to ensure profitability and societal benefit by offering the right 
quality products at reasonable price is the question. Through this 
case study the author has attempted to highlight this important di-
lemmas and various methods of dealing with the dilemma as appli-
cable in this case. It forms a good class discussion and ethics en-
hancing exercise for students. The paper by Inna Popil [2] supports 
the view that case study method is a superior method for ethical 

education and for developing critical thinking in students. 

Note : Entrepreneur's name is altered to protect his identity. 
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Activity Time 

Reading case and discussion intra teams 20 min 

Discussion among inter team representatives   

Q1 15 min 

Q2 15 min 

Q3 15 min 

Summing up 10 min 

Total 75 min 
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